Pack 211
Pack Business Meeting
October 1, 2009

Present: Donna & Mark Hensel, Bill & Dorene Willoughby, Denise & John
Thompson, Curtis Lowe, Derek Wilson, Samantha Thompson, Kris Corbett,
Stephanie Popko, Rob Shandik, Mr. Gadberry

¢ Opening Prayer — Donna opened with prayer

+» Welcome: Donna welcomed all; minutes will be taken by Donna due
to Ms. Treasure’s precious commitment

*» Reports

» Treasurer: Given By Samantha; report e-mailed separately; Sam
needs everyone who turns in receipts to make sure their name is
on it and what event it is being used for in order to be
reimbursed. The unit account at council has a balance of
$201.00 in it for October awards. A proposal for all den leaders
to turn in a brief financial report to Sam was made by Donna
and seconded by Mark — it was agreed upon by all. A motion to
accept the treasurer report was made by Stephanie — seconded
by Bill —all accepted.

» Advancements: Given by Dorene; there will be many scouts
receiving their Bobcat rank at the October Pack Meeting; Many
Tigers will also be receiving their Tiger Totem too. Existing
scout’s records will be updated for previously earned belt loops
& pins; it was recommended that all scouts make a thank you
card to Christian at CARE Foundation for all they did to make
our pack’s visit an awesome experience. Also, if anyone wants
to receive a monthly newsletter to give their e-mail to Christian.
Dorene would like all parents to be made aware of the parent
pin ribbon that they can purchase at council for the parent pins.

» Popcorn: Angie sent an e-mail to Donna who read it — had to
order an extra $360 in the $10 pails to cover booth sales. A
motion was made to use 50% of donations for advancements
and the other 50% for program — This motion will be tabled and
discussed at the December meeting after popcorn is paid for by
the pack.



+»» Cubmaster report

» Uniforms — Class A & Class B proposal
A uniform policy proposal to be implemented in Pack 211
was brought to the table by Mark. Derek made the motion to
accept it and seconded by John. The new uniform policy was
accepted by all.

+ Training

> Position Specific: October 3": Dorene will be attending; Kris
will sign up for another date due to work schedule.

> Roundtable: October 15"
Cubbie will be turned in at this meeting; Donna brought a
motion to have a pack mascot instead of relying on Cubbie; it
was agreed by all to have one and Donna will be reimbursed
for the purchase of “Akela” the new pack mascot.

> University of Scouting: October 17" : (9) leaders/committee
members will be attending

> August 22" Training Card Copies needed: John & Denise
have turned them into Donna already.

¢ Upcoming Events

>
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Halloween Camp Out: (15) families have signed up as of this
meeting.Kris will be trainee on the ranges.

Cub Family Camp Out: Kris and Mark will work on the ranges.
Scouting for Food: Becky Baughman will chair this event.
Raingutter Regatta — details TBA

Caroling: will happen on Sunday, 12/6 and hosted at Sunbelt
Living — Donna will chair this event

Apopka Parade: Theme is “A Child Shall Lead” and will be
chaired by Samantha — John will provide a trailer that is 22 feet
by 3 inches long and 8 feet by 8 inches wide; Mark’s truck will
pull the float ; more details to come

other business?
Pack Business Meeting: November 5"

Meeting Planning Session: Leaders had to leave so they agreed

that Mr. mark will use last month’s agenda and inform them of who



will do what for the pack meeting on October 26™. Donna will buy

candy for the pack meeting to be passed out - $25 was approved to use
for this purchase.

Minutes respectfully submitted b%/ Donna Hensel, Committee
Chairman on Monday October 5",



